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Abstract 
The Swachh Bharat Abhiyan (Clean India Mission), launched by the Indian government on 

sanitation. With 
over 600 million people defecating in the open prior to the mission, and millions living in 
environments with inadequate waste management, SBA sought to improve public health, enhance 
environmental sustainability, and promote social equity through behavioral change. The paper 

t, its effects on 
sanitation infrastructure, its success in urban and rural areas, and the socio-economic changes it 
has driven. The research also explores the obstacles faced during its implementation, such as 
financial constraints, lack of awareness, and inadequate local participation. Based on case studies 

sustainability and addressing remaining challenges. 
 

 

1. Introduction 
1.1 Overview of Swachh Bharat Abhiyan 
The Swachh Bharat Abhiyan is one of the 
largest cleanliness and sanitation campaigns 

defecation, ensure waste management, and 
improve hygiene across the country. 
Launched on October 2, 2014, by Prime 
Minister Narendra Modi, the mission was 
seen as a tribute to Mahatma Gandhi's vision 
of a clean India. 
The mission has two main components: 

1. Swachh Bharat Mission (Urban) - 
Focused on cleanliness, sanitation, and 
waste management in urban areas. 

2. Swachh Bharat Mission (Gramin) - 
Focused on improving sanitation and 
constructing toilets in rural areas. 

 
 

1.2 The Importance of Sanitation 
India's sanitation crisis is stark. As of the 
2011 Census, over 50% of the Indian 
population lacked access to sanitation 
facilities, leading to widespread open 
defecation. Poor sanitation contributed to 
public health problems, including waterborne 
diseases, malnutrition, and early childhood 
mortality. A clean environment, in contrast, 
is directly linked to improved health 
outcomes and economic productivity. 
2. Historical Background of Sanitation in 
India 
2.1 The Sanitation Crisis Pre-Swachh 
Bharat 
Before the launch of the SBA, sanitation in 
India was severely underfunded and ignored 
for many years. Several government 
programs, such as the Total Sanitation 
Campaign (TSC) in 1999 and the Nirmal 
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Bharat Abhiyan (NBA) in 2012, aimed to 
address sanitation but met with limited 
success. The failure of these programs can be 
attributed to several factors: 
 Weak implementation: Programs lacked 

strong oversight, leading to inefficiencies 
and underperformance. 

 Behavioral resistance: Many rural 
communities resisted the construction 
and use of toilets due to cultural and 
social norms. 

 Inadequate funding: The programs did 
not receive adequate financial support to 
meet the challenges of scale and 
sustainability. 

2.2 Need for a Stronger Initiative 
The failure of previous initiatives 
underscored the need for a more 
comprehensive, integrated, and sustained 
approach to sanitation. This gap led to the 
creation of the Swachh Bharat Abhiyan, a 
mission designed to address both 
infrastructure deficits (such as toilet 
construction) and the critical need for 
behavioral change regarding sanitation 
practices. 
3. Goals and Objectives of Swachh Bharat 
Abhiyan 
3.1 Primary Goals 
Swachh Bharat Abhiyan had specific, 
measurable goals, some of which were: 
 Open Defecation Free (ODF) India: 

The mission sought to eliminate open 
defecation by providing toilets to every 
rural household. 

 Solid Waste Management: Cities and 
towns were encouraged to improve waste 
segregation, management, and recycling. 

 Behavioral Change: Creating mass 
awareness around hygiene and sanitation 
practices through media campaigns like 
Swachhata Hi Seva and encouraging the 
adoption of sanitary practices. 

3.2 Target Groups 
The program focused on: 

1. Rural areas: Focused on toilet 
construction, rural waste management, 
and promoting hygiene awareness. 

2. Urban areas: Focused on waste 
management, segregating waste at the 
source, and keeping public places like 
streets and markets clean. 

3.3 Timeline and Milestones 
The SBA had set a target to make India ODF 
by 2019. While this target has been officially 
met in many states, other objectives like 
improving waste management and ensuring 
sustainability are ongoing. 
4. Structure and Implementation of the 
Mission 
4.1 Organizational Framework 
The Ministry of Jal Shakti and the Ministry 
of Housing and Urban Affairs spearheaded 
the mission, with significant involvement 
from state governments, local bodies, and 
civil society organizations. 
 National Level: The mission was 

overseen by a central coordination body 
that worked to mon
progress and allocate resources to states. 

 State and District Level: Each state had 
a nodal officer responsible for ensuring 

bodies managed the construction of 
toilets, waste management, and 
behavioral campaigns. 

4.2 Implementation Process 
 Toilet Construction: Rural areas were 

prioritized for toilet construction, with 
financial incentives provided to 
households for building toilets. 

 Public Awareness Campaigns: The 
Swachh Bharat App was launched to 
allow citizens to report issues related to 
cleanliness and sanitation. Public service 
announcements and advertisements 
through television, radio, and social 

messages. 
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 Partnerships: The government 
collaborated with private sector entities, 
NGOs, and international bodies to 
accelerate toilet construction and 
sanitation education. 

5. Strategies Adopted for Achieving the 
Mission 
5.1 Infrastructure Development 
The core infrastructure of the mission was 
focused on: 
 Toilet Construction: Over 11 crore 

toilets were constructed across rural India 
by 2019. 

 Waste Management: Key urban cities 
were encouraged to improve their waste 
management systems through better 
segregation, collection, and processing. 

5.2 Behavioral Change Strategies 
 Swachh Survekshan: Introduced as an 

annual cleanliness survey of cities to 
encourage competition and foster cleaner 
public spaces. 

 Community Participation: Local 
communities were involved in planning 
and implementing sanitation solutions. 

 Public-Private Partnerships (PPP): In 
cities like Indore and Surat, private 
companies partnered with the 
government to handle waste management 
and recycling. 

5.3 Technological Solutions 
 Monitoring Tools: The use of mobile 

apps, GIS mapping, and satellite 
technology allowed for the real-time 
monitoring of toilet construction and 
waste management systems. 

 Waste-to-Energy Solutions: Urban 
areas implemented waste-to-energy 
solutions, such as composting and biogas 
plants, to address the growing waste 
disposal issue. 

6. Impact of Swachh Bharat Abhiyan 
6.1 Public Health Impact 
 Reduction in Disease Burden: With the 

increase in toilet coverage and waste 

management, diseases like cholera, 
diarrhea, and malaria have seen a 
marked reduction in incidence. The 
National Health Mission (NHM) and 
various public health reports show the 
significant improvements in health 
outcomes in ODF areas. 

6.2 Environmental Impact 
 Cleaner Cities and Streets: Indore, for 

multiple times under Swachh 
Survekshan, largely due to its effective 
waste management systems. 

 Waste Management: The program 
promoted waste segregation, composting, 
and the creation of waste-to-energy 
plants. By 2020, Surat had an advanced 
system of waste segregation and 
recycling, turning waste into compost and 
energy. 

6.3 Socio-Economic Impact 
 Economic Growth: Improved sanitation 

directly contributed to increased 
productivity and reduced healthcare 
costs, particularly in rural areas. 

 Gender Empowerment: Women, 
especially in rural areas, benefitted from 
private, safe, and hygienic sanitation 
facilities, thereby reducing the time spent 
on open defecation and improving their 
health and dignity. 

 Job Creation: SBA generated significant 
employment opportunities, from 
construction workers building toilets to 
individuals involved in waste 
management systems. 

7. Challenges in the Implementation of 
Swachh Bharat Abhiyan 
7.1 Financial Constraints 
While the mission received significant 
funding, there were delays in the 
disbursement of funds, affecting the timely 
completion of sanitation infrastructure. 
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7.2 Behavioral Resistance 
In many rural areas, local communities were 
resistant to adopting sanitation facilities due 
to cultural norms, lack of awareness, and the 
upfront cost of constructing toilets. 
7.3 Infrastructure Gaps 
In urban areas, existing infrastructure in 
slums and low-income areas was insufficient 
to support waste management solutions, 
making it harder to implement Swachh 
Bharat effectively in these regions. 
8. Role of Community Participation 
8.1 Grassroots Involvement 
Swachh Bharat Abhiyan succeeded largely 
because of its emphasis on community-
based initiatives. Local communities were 
involved in: 
 Promoting Hygiene: Villagers and urban 

citizens were engaged in cleanliness 
drives. 

 Behavioral Change: Community leaders 
and local influencers played a key role in 
spreading the message of sanitation. 

8.2 Collaborative Partnerships 
The role of local government bodies, NGOs, 
and corporate social responsibility (CSR) 
initiatives from private companies played a 

impact. 
9. Future Directions and 
Recommendations 
9.1 Sustainability 
 Ongoing Maintenance: Efforts should 

focus on ensuring the sustainability of 
toilets and waste management systems 
through regular maintenance and local 
community involvement. 

9.2 Behavioral Change 
 Sustaining Hygiene Habits: There needs 

to be a continued focus on behavioral 
change to ensure that individuals 
maintain hygiene practices and continue 
using toilets properly. 

9.3 Expanding Urban Waste Management 

Urban India needs more comprehensive 
waste management infrastructure, 
particularly in rapidly growing cities. 
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